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~ Severn Trent Services proVides a full range of
integrated water and wastewater operations to more
than 15 million people worldwide.

United States
400+ contracts in 22 states
Market niche: small to medium-sized municipalities
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We provide solutions to meet the significant needs

of our customers, yet market barriers still exists.
How do we overcome these challenges?

Strong drivers Challenges

= Need to reduce costs to = Value for money / perceived
offset shrinking higher costs
municipal budgets = Perceived loss of ownership

and control (privatization)

= Misconception regarding
staff reduction

= Regulatory compliance
= Staffing needs

- _InfraStrUCture = Decision makers are
Investment negatively influenced by
= Technical resources unions/concerned citizens

= Transfer of risk MOLEIR

= Safety concern
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Pu b I | C- P”Vate Pal’tl’l el‘S h | pS Deﬂ n ed A Public- anate Partnership (PPP) is a contractual agreement between a public agency (federal, state or local) and a priv:

or en hrongh agreemen and 2 and b are shared in delivering a service or facility for the use of the generaldpubhc In addition to the sharing of
ility.Public-Private Partnerships come in a variety of forms and no two PPP projects are exactly alik
Hing and Facility Partnerships”, Government Accounting Office, April 1999. The National

&.M OperatlonS and Ma|ntenanceApubhcpartner(federal

ain a specific service. Under the private operation and maintenance option, the public partner retai

ownership and overall management of the public facility or system. OM M . Op el‘atl on S M aln ten ance &. M an ag em ent A public partner (federal, state

or local government agency or authority) contracts with a private partner to operate, maintain, and manage a facility or system proving a service. Under this contract option, the public partner retains
ownership of the public facility or system, but the private party may invest its own capital in the facility or system. Any private investment is carefully calculated in relation to its contributions to operatione
efficiencies and savings over the term of the contract. Generally, the longer the contract term, the greater the opportunity for increased private investment because there is more time available in which:

recoup any investment and earn a reasonable return. Many local governments use this contractual partnership to provide wastewater treatment services. DB . DeS | g n ‘B ul I d A DDB

when the private partner provides both design and construction of a project to the public agency. This type of partnership can reduce time, save money, provide stronger guarantees and allocate
additional project risk to the private sector. It also reduces conflict by having a single entity responsible to the public owner for the design and construction. The public sector partner owns the assets anc

has the responsibility for the operation and maintenance. D B M . DeS | g n 'B ul I d 'Ma| l’ltal N A DBM s similar to a DB except the maintenance of the facility for some period
time becomes the responsibility of the private sector partner. The benefits are similar to the DB with maintenance risk being allocated to the private sector partner and the guarantee expanded to includ

maintenance. The public sector partner owns and operates the assets DB O DeS | g n- B u | I d Op erate A single contract is awarded for the design, construction, and operati

of a capital impaxasaas a-to the a bthanub glaas the project is a design/build/operate/ transfer or design/build/own/operate project. The DBO method of contracting is
ptes by both the public and private sectors. This method involves one contract for design with an architect or engineer,
P owner's taking over the project and operating it. A simple design-build approach creates a single point of

responsibili - ating the overlap of the design and construction phases of the project. On a public project, the operations phase is
normally ha M r Sm al I to m ed I u m agreement. Combining all three passes into a DBO approach maintains the continuity of private sector involvement

and can fag Slzed Clty Would you enerated during the operations phase. DBOM DeSIgn-Bqu-Opel‘ate-

Ma| l’lt . . d partnership that combines the design and construction responsibilities of design-build procurements with operation
and mainte b e n ef | t fro m a p u b I | C - n a single contract with financing secured by the public sector. The public agency maintains ownership and retains a
significant | _ _ ontract. DBFOM: Design-Build-Finance-Operate-Maintain
With the Dg p rlvate p art n erS h I p ’? lities for designing, building, financing, operating and maintaining are bundled together and transferred to private

sector part ed States, and especially the degree to which financial responsibilities are actually transferred to the private sector. C
commonalit olly financed by debt leveraging revenue streams dedicated to the project. Direct user fees (tolls) are the most comm
revenue source. TTOweve cpay = oS and vehicle registration fees. Future revenues are leveraged to issue bonds or other debt that provide funds for capital ar
project development COSts. They are also often supplemented by publ es, private partners may be require

to make equity investments as well. VValue for money can be attai A p el'ate-

Ma| l’ltal n'TranSferThe Design-Build-Finance- I d O n ’t th I n k S O . £ s_ector owns the asset until tt
end of the contract when the ownership is transferred to the publig P P PS are C O m p | eX an d h ave | Id -Opel’ate-

Tl‘an Sfel’ The private partner builds a facility to the spec . or franchise agreement with tt
agency, and then transfers the facility to the agency at the end of = ing for the facility, so the lengtl
of the contract or franchise must be sufficient to enable the privatg | OtS Of fro nt e n d C 0 n S u |t| n g an d e period, the public partner ce
assume operating responsibility for the facility, contract the opera

) 87O model is similar to the BO
model except that the transfer to the public owner takes place at { I eg al C 0 StS . A r e n t t h ey U S ed tO | I d 'OW n-
Operate The contractor constructs and operates a facilit b u I I d Stad I u m S an d h I g h W ayS | n

and there is no obligation for
the public sector to purchase the facility or take title. A BOO trans

followed by,

bre satisfied.
BBO Buy-BUI|d-Opel’ate ABBOisaf Iarge Cltles? he asset to the private sector

entity, which then makes the improvements necessary to operate thé
public facility in exchange for the right to build residential housing, commerci

®'the construction or expansion of

al Tacilities at the site. The private developer contributes capital and may operate the facility under th
oversight of the government. The developer gains the right to use the fa ay receive future income from user fees. While developers may in rare cases build a facility, more typically they are
charged a fee or required to purchase capacity in an existing facility. This payment is used to expand or upgrade the facility. Developer financing arrangements are often called capacity credits, impact

fees, or extractions. Developer financing may be voluntary or involuntary depending on the specific local circumstances. EU L . En h anc ed US e L easin g or

U n d er ut' I I Zed ASS et An EUL is an asset management program in the Department of Veterans Affairs (VA) that can include a variety of different leasing arrangements (e.g.
lease/develop/operate, build/develop/operate). EULs enable the VA to long-term lease VA-controlled property to the private sector or other public entities for non-VA uses in return for receiving fair

consideration (monetary or in-kind) that enhances VA’s mission or programs.l_ DO or B DO LeaS e‘Devel (0] p 'Op erate or B u | I d ‘Devel 0] p -
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